Do you live creatively?		








Move freely through creative possibilities 





Reflection


Free will exists only when there are options to choose from. Creativity is the key to personal freedom, because it generates new and interesting options. In order to provide room for creativity, we need to exercise ourselves unnaturally in going against fixed roads and opinions. Artificially split your stream of thoughts: first a lot of options, divergence. Then choosing, convergence. Divergence means thinking in variations: postpone judgement, full of fantasy, provocative and illogical. Convergence means thinking in values: focused, critical and logical. You can compare it to breathing. 








Exercise


a. Opportunity Scouting


Choose a situation in your life that you are satisfied with. Think of three ideas to make even more of it: more enjoyment, improve the quality or use the qualities in different ways.





b. Creativity circle


Form a group of 3 to 6 people. Each gets 7 minutes to introduce a question or subject. The question owner explains the question quickly. Then the others try to generate as many new ideas and insights as possible (diverge). The question owner makes note of the interesting answers.








�



Is your attention fragmented?	





Be able to focus your attention 





Reflection


The subject you focus your attention on will grow. Focus is the ability to aim your attention. There are many stimuli that attract and fragment our attention. Distraction is the standard in our society. It takes practise to concentrate or focus. Spiritual masters practise for years on what they call “single-pointed concentration” and apply this ability on their spiritual practice. The creative power of laser-attention is more powerful than fragmented attention.








Exercise


a. Attention-Domino


Expect a solution for a question/problem within the next 12 minutes. Write down your question and concentrate fully on this problem (1 minute), play with an object on your desk (1 minute), concentrate on solving the problem (1 minute), draw a fantasy animal (1 minute), describe the characteristics of the animal (2 minutes), how can you use each characteristic to generate new ideas for your problem? (3 minutes), deal with your problem in the remaining 3 minutes.





b. ADS. Advantages, Disadvantages, Solve


Using ADS quickly evaluate an activity with your team or friends. Discuss the advantages in three minutes. Then discuss the disadvantages or concerns within 3 minutes. Finally, use 6 minutes discussing how you can prevent or solve the disadvantages next time. 








�



Which dreams do you have?	





Imagine new worlds 





Reflection


Your ability to dream is a divine gift. It enables you to surpass the reality and truth of today. In our society the fear of our dreams is often greater than the fear of the unusual. Your imagination is free to design all desirable futures that don’t exist (yet). DaVinci already dreamed of a bike and helicopter. Martin Luther King had a dream about equality. Dreams can be an eternal amusement park, frivol, amusing, wondering, no obligations. Some dreams you want to come true. What is your dream?








Exercise


a. DreamMachine


Lie down, close your eyes and relax. Choose a theme that interests you. Let images flow by as a movie and try not to steer. Then start by dressing up situations, rooms and characters. Play with it, provoke, exaggerate, scratch out and combine with pictures from your memory. Play with humor, sex, power and sports. Make up impossible things as flying, seeing over a great distance, moving supersonically fast, breathing underwater, being telekinetic, travelling in space etc. It’s your game. It’s never over.





b. HI-story


Imagine that you were born 2000 years ago or 500 years in the future. Together with your friends or colleagues make up what life would look like. Find the highs and have fun. 








�
What are you aiming at?	








Set right-for-you goals 





Reflection


Goals shape and direct your creative power. They are an aim, a stimulant for action and a clear direction to work on. Goals are often set either unconsciously or badly: they don’t get you where you want to go. Three reasons for this are: 1) You work on goals others find important: your goals don’t make you happy. 2) Your goals are too detailed, therefore you don’t recognise other forms of realisation. 3) Your goals exceed your creative power and reality at this moment: you burn down. Formulate goals positively and recognisable with an active role for yourself. Right-for-you goals feel good. Realise there is nothing else to do and go for the right goal. 








Exercise


a. Score a goal


Think of a goal. Imaginarily put the goal 2 meters away from you on the floor. Stand up straight and consider where your feet are as being the present. How do you feel in this present point? Walk to the goal quietly. Imagine how it feels when you have reached this goal. What does your goal look like? Who is there? What do you hear? Enjoy it. Now quietly walk back to the present and pay attention to what happens to your feelings, your mood and your thoughts along the way. You are back in the present. How do you feel? Repeat several times. 





b. Key questions


Ask your team the next questions preceding a new initiative or about this meeting: What do you really want (to change)? Why? Why has it not been solved yet? What have you already tried (to come up with a solution)? Whose problem is it? What are your limitations? (sources, competences, strategies, allies). Define a goal with numbers and feelings.





�
Who decides about your life?	





Use the power of decision 





Reflection


A decision is one of the most powerful creative strengths/powers that exists. With creativity you create possibilities, with a decision you decide what materialises. Decisions tend to fulfil themselves, even though you have forgotten the decision. Doubt reminds you of yesterday’s decision. A decision means taking ownership. Deciding something obliges, deciding not to do something provides space. If you change your opinion, you choose another direction for your creative energy. It doesn’t influence reality immediately; it’s like a big ship continuing straight ahead for a while after the helm has been put over.








Exercise


a. Change of course 


First describe your life in terms of continuity. Then describe your life in terms of discontinuity. Which patterns do you recognise? Which important decisions have you taken in your life? Imagine you would have taken a different decision at the time, what would your life look like then? Think of an actual problem and think the results of your decisions through.





b. A matter of luck


Pick a project or plan that failed according to you. Relax. What where the reasons for failing? Now pick a project or plan that succeeded according to you. What where the ingredients for success? Look for the most important differences between the first and the second project. Use these insights for your future decisions.








Nothing changes without decision





�



What do you believe?		





Believe in your capacities and destination 





Reflection


Faith decides the intensity of the attention. The more faith, the larger the creative power is. Believing something completely means believing it is true. Do you believe something because it is true or because you believe it? Faith has the effect of a self-fulfilling prophecy. Demolish your faith in negative convictions; do not longer assume its truth. Believe in the qualities of your fellow man. Believe that you are not on your own. Believe in yourself, do what is necessary to succeed in your life, your project. 








Exercise


a. Apostles


For your next project find 12 people in whom you (want to) believe. They can either be directly or indirectly part of your project or resolution. Believe in the people, not in the rules. Together make it a big success and something beautiful. 





b. What is true


Name two injustices in your life(s). Are they true? How can you prove it? Write it down. How could you prove the contrary? How else? Write it down. Make up your mind to believe entirely in the good, the beautiful, the wise and love.





�



How high is your IQ?	





Use your talents widely 





Reflection


Your intelligence is your ability to shape creative energy in a personal expression. In daily lives people usually see intelligence as your ability to think logical. H. Gartner chooses a broader perspective and distinguishes seven forms of being smart: logical/mathematical, language, physique, visual/spatial, musical, interpersonal and intrapersonal. You can see intelligence as a talent to process impressions and shape your own world. You are more intelligent than you think, use your IQ’s. 





Exercise


a. 6thSense


The fact that we obtain the ability to think in words doesn’t necessarily mean that we should use it all the time. Describe your favourite project in words, images, sounds, movements, taste and feel/grope sensations.





b. TeamIQ


Together with your team discuss the intelligences that are the most fun using. Agree how you will use this intelligence for the next initiative. Do it.








7-IQ inspiration pointers:


Intrapersonal: meditate;


Interpersonal: work with friends on a dream to help others;


Logical/mathematical: describe your day with a mathematical formula;


 Music: sing a song in the car with your co-passenger;


Movement: play soccer during the coffee break;


Visual/spatial: visit a fashion show;


Verbal: think of a “Loesje” statement for every important project in your life.


�
How do you stay creative?	





Maintain a creative mental attitude 





Postpone your judgement temporarily


Look for at least 5 alternatives


Take a walk around your problem


Can you combine, adjust, eliminate parts or systems?


Combine parts in space or time


Use the 5 B’s for ideas: Bed, Bath, Bus, Bush and Bar


Explore possibilities for improvement for the subject you are satisfied with


Go see a movie you would never choose


Find the hidden rules and sure assumptions and provocatively break them 


Formulate the problem in another language


Brainstorm once a week with colleagues


Give yourself a name that fits the assignment of today


Surprise your partner (“lover”)


Use alternating the prudence principle (when in doubt don’t) and the exploration principle (when in doubt do) 


Use your sleep as problem solver. Fall asleep with your problem and trust to find an answer in the morning


Call a friend, stranger or child for solutions on your problem


Reverse the subject or turn it inside out


Take a sabbatical of 80 days


Can you isolate or remove the problem-causing part?


Plan 10 minutes of silence per day


If 100% effect doesn’t work, add or distract something to simplify the problem


Disturb your daily routine


Use multiple layers in stead of one layer


Learn Capoeira in Salvador de Bahia


Visit a gallery, church or museum for inspiration


Immediately fix a worn-out part


Eat using your fingers


Suppose you are Sherlock Holmes and you see this procedure for the first time. What do you see, what catches your attention? What does it tell you?


Copy a role-model


Find out how DaVinci or Edison handled a similar problem


Sketch the problem like it is a cartoon


Forbid standard solutions


Follow a creativity course at the Centre for the Development of Creative Thinking (www.cocd.org)


Be unpredictable


Solve problems creatively with your children


Say, yes and, in stead of yes but


Adopt a creative question


Treat yourself for every creative solution


Climb the Kilimanjaro in Tanzania alone or with friends


Your way……





Exercise


a. Choose one of the exercises that inspire you and do it right now





b. As a group choose one of the exercises that challenge and do it right now





�



Who else can you be?		





Be creatively more than you think you are 





Reflection


Who we are is what we see. Depending on our experience, expertise and sensitivities we witness the world. It is hard to observe hidden possibilities outside your world of beliefs. A snail won’t see anyone going faster than 10 kilometres per hour. It doesn’t mean there aren’t any cars. A simple way to look further is using your imagination or becoming another person for a while. This will provide you with new visions, different solutions, and more air. Believe first, and then see new possibilities.





Exercise


a. Setback 


When you encounter your first obstacle in your creative project, realise how your alter ego (see b.) would feel and behave at this setback. Try this strategy and see if it works for you. 





b. Alter Ego technique


Use a shared question for new ideas. Together with your group members invent or come up with a cartoon character, historical character, TV personality or hero that attracts or inspires you. This is your alter ego, identify yourself with that person. How does he or she see the world? What does that world exist of? What is he or she capable of? Which characteristics are strongly present? How would your alter ego handle this relationship, question, career? Which solutions can you find through your alter ego? 








�



Do you have a real problem?	








Find inspiration outside your common area of expertise





Reflection


How do you find inspiration? By comparing your problem to the situation of another world you will quickly gain a new perspective on the situation and possible solutions. A metaphor compares one world to another. A metaphor inspires and is ideal to describe a complex situation lively and holistically. For example which dance resembles the way we work together? Amplify. Which car resembles our life? Or: what can I learn from sharks when designing swimsuits? 








Exercise


a. Dissociate


For when you can use new inspiration. Let your problem be for an hour and take a walk. Look carefully at things you come across. How does a painter do his job? What is interesting about an attendant? What happens in the different seasons and why? Afterwards: Consciously try to find connections between what you saw and your problem.  





b. Metaphor Eden (in a group, with children, partner or alone)


Compare your life with a garden. On the left side of an A3 piece of paper draw a garden that reflects your life of the past 3 years. On the right side draw your ideal garden. Appoint the differences between the gardens and translate them to your life. Derive key points and use them to improve the quality of your life. �
How realistic are you?		





Explore the frontiers of the impossible 





Reflection


Improving reality is a noble mission. Still there are borders to your creative power. Finding and sometimes challenging those frontiers is the game of life. How far can you jump? Where and why are there limitations? I can fly. I am president of the USA. I will win 1.000.000 with the lottery tomorrow. These are wishes that don’t stand a chance. But where are the frontiers? Being happy today? A trip around the world next year? It’s your choice. In your own domain you have a lot of influence. In a larger domain your creation also depends on other people and rules of the game. Your intuition will tell you how far you can jump. 





Exercise


a. The black sheep


Find an ambitious project. Which people think you cannot achieve this plan, this action? What evidence do they have to proof this? Suppose the evidence is true, how should you change your plan in order to be successful? Trust the surprise and be prepared. It is not about being right but about realising your desires. 





b. COCD-Box


You can split your activities into three different types. Blue ideas, activities or plans that are known and feasible; red activities are new and feasible; yellow activities means new and not feasible (yet). Design a plan in which you choose a diversified portfolio, e.g. 70% blue, 20% red and 10% yellow. Now and then choose a yellow ambition, your personal mission impossible and find creative ways to make the idea feasible. 








Nobody shrinks his way into greatness


Tom Peters


�
Do you make enough mistakes?	





Find new opportunities through mistakes





Reflection


Mistakes can result in the most splendid new solutions. The discovery of America and penicillin are side effects of mistakes. An interesting method to get a new perspective on a situation is to consciously look for mistakes. Be alert when mistakes arise and explore them for unexpected and positive side effects.   








Exercise


a. Mistakes-quota 


Intend to make at least 3 mistakes per day. Once a month present the best mistakes to each other as a team. Make note of how you learn and profit from your mistakes. 





b. Goodt-vwrong technique


Summarize the essence of a shared desire in a question. Describe at least 8 fantastic ways to do it completely and illogically wrong. Find inspiration in these mistakes and look for new ideas, insights and solutions. Practise e.g. when thinking of a gift for a good friend or an interesting vacation.





If you loose, don’t loose the lesson.


Dalai Lama�



Do you get started?		








Find allies, do what is necessary, leave out what harms 





Reflection


Laying the first stone started the Chinese wall. The realisation-power of consequent acting is far greater than the power of thoughts and words alone. Get moving. Act towards your goal. Do it now. The creative power of a team that works in the same direction passionately has a lot more impact than an individual. Sell your thoughts attractively. Tune in with themes that more people find important. This will enable us to realise desires that are durable against damaging egocentric desires and pirates. 





Exercise


a. Community


Create an informal network in your organisation, social environment or on the Internet. Start off with a shared interest and tune your desires for achievements and experiences. Express the boundaries of what you will undertake together. E.g. chatting is ok, marrying is not.





b. Ritual


A ritual is a powerful way to realise desires. Aided by a ritual you will express extraordinary attention to a desire by using symbols to emphasize the importance. Together with your team or group of friends create a useful and pleasant ritual to pay attention to an important event or theme regularly. 








“All resistance is futile”.
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